
Co-funded 
by the Third Health Programme 
of the European Union 

CHRODIS PLUS Joint Action 
 

EU_CHRODIS @EU_CHRODISplus chrodis.eu 

Work and Chronic Diseases:  
A European Training Tool helping Managers to 
Promote Workers’ Inclusion and Working Ability 

Dr. Fabiola Silvaggi, PhD 
Researcher and Psychologist 

Neurology, Public Health, Disability Unit  
Fondazione IRCCS Istituto Neurologico Carlo Besta, Milan, Italy 

Bergamo, 29.11.2019 



The impact of chronic diseases 
 
 
 
 
 

The EU and chronic diseases 
 

Reducing the burden of chronic diseases such as 

diabetes, cardiovascular disease, cancer and mental disorders  
is a priority for EU Member States and at the EU Policy 

level, since they affect 8 out of 10 people over 
the age of 65 in Europe.  

Source: OECD publication Health at  
a Glance: Europe 2016 

 
 

A heavy price for chronic diseases 
 

It has been estimated that chronic diseases cost 
EU economies €115 billion or 0.8% of GDP 
annually. Approximately 70% to 80% of healthcare  

budget across the EU are spent on treating chronic diseases. 
 

Source: European Journal of Public  
Health, Vol. 26, Supplement 1, 2016 
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MEMBER STATES 

STEP UP TOGETHER 

TO SHARE 
CHRODIS PLUS 

Joint Action 

INNOVATIVE 
 
PRACTICES 

42 partners representing 
21 European countries 

2017-2020 

AND POLICIES  

TO ALLEVIATE  

THE BURDEN OF 

CHRONIC DISEASES 
chrodis.eu 



Countries contributing to CHRODIS PLUS 

Belgium 
 

Bulgaria 

Croatia 

Finland 

France 

Germany 

Greece 

Hungary 

Iceland 

Ireland 

Italy 

Lithuania 

Luxembourg 

 
Malta 

Netherlands 

Poland 

Portugal 

Serbia 

Slovakia 

Slovenia 

 
Spain 
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CHRODIS PLUS beneficiaries 
List does not include collaborating partners and pilot project implementers 

Belgium 
 
 Federal Public Service Health, Food Chain 

Safety and Environment 

 Flemish Region 

 
Bulgaria  

 National Center of Public Health and 

Analyses, Sophia 

 
Croatia 

 
 Croatian Institute of Public Health 

 
Finland 

 
 Finnish Institute for Health and Welfare 
 
 

France 
 
 The French National Cancer Institute 

 
Germany 

 
 Otto von Guericke University Magdeburg 

 Technical University of Dresden 

 University Hospital Regensburg 

 University of Ulm 

 

Greece 
 
 Aristotle University of Thessaloniki 

 Centre for Research and Technology 

Hellas 

 
Hungary 

 
 Semmelweis University 

 National Institute of Oncology 

 
Iceland 

 
 The Directorate of Health 

 
Ireland 

 
 Health Service Executive 

 Institute of Public Health 

 
Italy 

 

 Local Health Services of Turin 
 Fondazione IRCCS Istituto Neurologico 

Carlo Besta 
 National Institute of Health 
 Catholic University of the Sacred 

Heart 
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Lithuania 
 
 Institute of Hygiene 

 The Hospital of Lithuanian University of 

Health Sciences Kauno Klinikos 

 Vilnius University 

 Vilnius University Hospital Santaros 

Klinikos 

 
Malta 

 
 Ministry for Health, Government of Malta 

 
Netherlands 

 
• The Dutch National Institute for Public 

Health and the Environment 

 
Poland  

 National Institute of Geriatrics, 

Rheumatology and Rehabilitation 

 
Portugal 

 
 Ministry of Health 

Serbia 
 
 Institute of Public Health of Serbia 

 Faculty of Medicine, University of Belgrade 
 
 

Slovakia 
 
 The Ministry of Health of the Slovak Republic 

 
Slovenia 

 
 National Institute of Public Health 

 
Spain  

 Agency for Health Quality and 

Assessment of Catalonia 

 Regional Ministry of Health of Andalusia 

 Cantabria Council of Health 

 Institute of Health Sciences of Aragon 

 International Centre of Excellence in 

Chronicity Research 

 Institute of Health Carlos III 

 
 
Europe  

 EuroHealthNet 

 European Patients’ Forum 
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The Joint Action’s core 

Implementation Projects 
 
 
 
 
 
 
                             29 implementation projects in four major areas 
 

 
1. Health promotion and disease prevention: 5 practices implemented by 8 organizations 

coordinated by Eurohealthnet (Belgium) (Leader) 
                                      Finnish Institute for Health and Welfare (Finland) (co-leader) 

 

2.    Multimorbidity Care Model: 1 model implemented by 5 organizations  
       coordinated by Catholic University of the Sacred Heart (Italy) (Leader) 
                                     Vilnius University  Hospital  Santariskiu Klinikos (Lithuania) (co-leader) 
 

3. Quality Criteria Recommendations: 1 tool implemented by 8 organizations 
          coordinated by National Institute of Health (Italy) (leader) 
                                       National Institute of Publich Health (Slovenia) (co-leader) 
 
 

4.   Employment and Chronic Diseases: 2 tool implemented by 8 organizations 
 coordinated by Fondazione IRCCS Istituto Neurologico Carlo Besta (leader) 
                              Finnish Institute for Health and Welfare (Finland) (co-leader) 
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Employment and Chronic Conditions  
Health in all sectors 

Work Package Leader:   Fondazione IRCCS Istituto Neurologico Carlo Besta,  Italy 
Work Package  co-Leader : Finnish Institute for Health and Welfare, Finland 
 
  

http://chrodis.eu/
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1. To improve work access and participation of 
people with chronic diseases,  

2. To support employers in implementing health 
promotion and chronic disease prevention 

activities in the workplaces and  

3. To reinforce decision makers’ ability to create 
policies that improve access, reintegration, 

maintenance and stay at work of people with 
chronic diseases.  

 

Objectives of WP8:  
Employment and chronic conditions 
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CHRODIS⁺ TOOLBOX  
on  Employment and Chronic 

Conditions 

To reach these objectives a TOOL BOX with 2 instruments 

has been developed: 
 



Co-funded 
by the Third Health Programme 
of the European Union 

CHRODIS⁺ TOOLBOX  
on  Employment and Chronic 

Diseases 
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Promoting inclusiveness and workability for people with 
chronic health conditions 

Training tool for managers developed by Fondazione IRCCS 
Istituto Neurologico Carlo Besta 

Individuals with chronic diseases and mental 
health conditions often experience work-
related problems, leading to negative 
consequences at individual, national and 
European level. The rising prevalence of 
persons with chronic diseases and mental 
health conditions as well as the current 
economic crisis make this issue even more 
problematic, requiring action in terms of 
innovative strategies to improve the 
participation of these persons in the labor 
market.  
 
TRAINING TOOL FOR MANAGERS is an 
innovative tool aiming at this scope 
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Training tool for managers   
How was this tool  developed? 
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Training tool for managers:  

3 Sections and the Appendix 
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Training tool for managers  
Section 1 -Measuring the inclusiveness of the 

organization 
 
  The knowledge of inclusiveness of a 

company provides managers with an 
understanding of the status of an 
organization and allows to identify 
critical issues.  
This knowledge is necessary to project 
the future and to implement innovative 
strategies.  
Inclusion is the process that helps to 
overcome barriers limiting the presence, 
participation and achievement of 
workers.  
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Training tool for managers  

CHECKLIST ON ENVIRONMENTAL INCLUSIVENESS:  
4 areas, 40  questions with YES/NO answer 

SECTION 1: Work Environment and Enterprise 
  (eg. Does your organization promote inclusivness and accessibility to   
 all employees?) 
 

SECTION 2: Reasonable  Accomodation  
  (eg . Does your organization ensure flexi time?) 

 

SECTION  3: Management  
  (eg. Does your organization promote cohesion and collaboration    
 between management levels and front line staff?)  
 

SECTION 4: Teamwork 
(eg.Does your organization promote team cohesion and make sure nobody feels isolated?) 
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How to interpret the results   
Of the Checklist on inclusiveness in the work environment 

• Total score 0-40: gives a picture of the environmental 
inclusiveness of an enterprise/ organization;  

 
• Section score: 0-10 : helps to identify the areas that may be 

improved. In fact, a negative score identifies areas for 
interventions and once these are made, changes can be 
evaluated 

 
• Suggested actions: help to think about possible 

interventions to reduce discrimination and promote 
inclusiveness 

Training tool for managers  
Checklist on environmental inclusiveness 
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Training tool for managers  
 Section 2 – Assessing employees’ Workability  

 
  

What does Workability mean?  
 

Work ability is a dimension that 
evaluates whether an employee is 
able to do his/her job in the present 
and in the future, in relation to the 
demands of this job, to the work 
environment, and to his/her own 
mental and physical resources.  
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The Work Ability Index (WAI): how to measure the work ability of 
employees and identify environmental barriers 

• The focus is on the employees and their work ability (self 
assessed) 

• Low WAI values do not indicate an individual 
deficiency/impairment but an incongruity between the 
work demands and the work capability of the employees 

• Some actions are suggested to maintain, support, 
improve or reinstate the work ability. 
 

Training tool for managers  
 Section 2 – Assessing employees’ Workability  
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Training tool for managers  
Section 3- How to support employees with Chronic Conditions 

Once managers have identified strengths and 
weaknesses through the Checklist for inclusiveness 
and the Workability Index, they can devise a plan of 
action that will help to strengthen inclusion and well-
being in the workplace of all workers and, in 
particular, of those with one or more chronic 
conditions. 
 
The creation of an inclusive working environment is a 
continuous process that responds to changes in the 
working environment and in work policies. 

3.1 Responding to the challenge 
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3.2 Developing a plan of action for inclusion, maintenance or return to work: some general 
points  and  5 TIPS  
3.3 Stay at work: support workers with CDs to maintain their work 
3.4 Return to work (RTW) after sick leave: what managers should know 
3.5 Reasonable accommodations: (any change or adjustment to the job, the work 
environment or the way work is customarily done which enables an employee with a 
chronic disease to perform the essential functions of a job and to maintain or return to 
work ) 
 
 
 
 

Training tool for managers  
Section 3- How to support employees with Chronic Conditions 
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Training Tool for managers  
Appendix – Frequent chronic diseases in the workplace 

• BREAST CANCER 
• ISCHAEMIC HEART DISEASE 
• DEPRESSION 
• DIABETES 
• BACK PAIN 
• MIGRAINE 
• MULTIPLE SCLEROSIS (MS) 
• STROKE 
• CHRONIC OBSTRUCTIVE PULMONARY DISEASE 

(COPD) 
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1. What is it? 
2. Symptoms 
3. Treatments 
4. Psychosocial issues and impact of the 

diseases on employment 
5. HOW TO SUPPORT AN EMPLOYEE WITH THIS 

SPECIFIC HEALTH CONDITION  

Training Tool for managers  
Appendix – Example  
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Nutrition 

Physical activity 

Ergonomics 

Mental health 
and wellbeing 

Recovery from 
work 

Community 
spirit and 

atmosphere 

Smoking and 
alcohol 

Fostering employees’ wellbeing, health and work 
participation 

Toolkit for workplaces  
developed by Finnish Institute for Health and Welfare  

4 approaches 

Strengthen knowledge 
and skills 
Create supportive 
working environment 
Adopt wellbeing-
fostering policies 

Incentivize 

Numerous concrete means 

7 domains 
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Examples 

Nutrition 

Physical 
activity 

Ergonomics 

Mental 
health and 
wellbeing 

Recovery 
from work 

Community 
spirit and 

atmosphere 

Smoking and 
alcohol 

Increasing the variety of healthy 
food and drink alternatives 
available at the workplace 

Automatic reminders to 
prompt to stand up and take a 
few steps e.g. once every 1–2 

hours. 

Training employees to 
perform work 

ergonomically, e.g. by 
adopting a healthy working 

posture 
Possibility for flexible work 
arrangements, e.g. flexible 
or reduced working hours 

and remote work 

Fostering supportive, inclusive, and respectful 
organisational climate e.g. by arranging 

workshops to reflect how these values can be 
realized. 

Arranging recreational 
social events, such as 

collective coffee breaks 

Non-smoking and 
no alcohol policies 
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Can be used both as a checklist and an idea creator 

Map 
current 

state 

Identify 
needs 

Choose 
feasible 
means 

Plan for 
action 

Implement 

Appendix 1. Checklist for mapping 
current means and planning future 
actions. 

Appendix 2. Guidance for planning 
successful implementation. 



Co-funded 
by the Third Health Programme 
of the European Union 

5 Countries involved in the pilot testing of the  
                      Training tool for Managers 

France 
2 companies 

Italy 
2 companies 

Germany 
1 company 

Hungary 
1 companies 

Lithuania 
2 companies 

6 Countries involved in the pilot testing of            
the Toolkit for workplace adaptation 

Italy 
1 company 

Germany 
1 company Lithuania 

2 companies 

Finland 
5 companies 

Spain 
2 companies 

Netherlands 
2 companies 

21 International companies involved in Toolbox Pilot 
testing 

Timeline: June 2019-February 2020  



EU Policy dialogue  
on employment and chronic conditions  

organized by Fondazione IRCCS Istituto Neurologico Carlo Besta 
on 12 th November 2019 at European Parliament (Brussels) 
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Aim to identify the practical steps for EU policy to support employment for people with chronic 
diseases and to address the impact of chronic diseases in the employment sector. 

What are the practical steps for EU policy to 
support employment for people with chronic 
diseases and to address the impact of chronic 
diseases in the employment sector?  

Round Table discussion  
Question 

Speakers:  Katie Gallegher - European Patients’ Forum  
                     Alberto Lapi – Accenture  
                     Anna Ludwinek EUROFOUND  
                     Sara Cospey - European Agency for Safety and Health at Work   

• Materials of event on www.chrodis.eu (section WP8) and video on Youtube channel EU CHRODISplus  
• An article on peer-review journal in progress 

http://www.chrodis.eu/


Thank you for your attention 
 
 
 

CHRODIS PLUS 
The Joint Action implementing good practices for chronic diseases 
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