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For over a decade ADAPT has been analysing the changes to the world of 

work, as well as their impact on the economy, society, politics, culture and, 

above all, people. Work still constitutes a major element of self-definition, both 

in terms of identity and social role. However, younger generations are seen as 

having a different attachment to work (that is young people’s meaning and 

purpose of life do not necessarily revolve around work) and indeed the pan-

demic and new organizational models have triggered re-assessments from oth-

ers in the labour market. This state of affairs might be due to new ways of work-

ing which – along with significant market polarization and dualisms – have led 

to perceiving work as an undesirable burden that needs to be performed only 

to ensure subsistence. Consequently, people’s need to make a living and their 

ambitions as individuals seem to collide. But is this interpretation overly simplis-

tic? 

In view of these issues, the 2023 edition of the international conference orga-

nized by ADAPT’s International School of Higher Education in Labour and Indus-

trial Relations aims to bring together academics to investigate the different as-

pects that affect today’s meaning of work for people and their identity. A com-

parative and interdisciplinary approach will be implemented, in order to ad-

dress the relevant issues from a broader perspective. 

 

Track 1 – The Wage Issue and In-Work Poverty. Dignity, Subsidies and Promotion 

of Work 

Poverty and social exclusion are not only related to long-term unemployment. 

Having a job today does not necessarily ensure workers and their families a 

decent life. In-work poverty, low-paid jobs and low wages are interrelated is-

sues. In-work poverty depends on different factors, among which are: low levels 

of remuneration, few working hours (involuntary part-time), employment dis-

continuity, the consequence of tax-benefits systems, and high shares of unde-

clared work. Needless to say, these aspects mainly affect the most vulnerable 

categories of workers (women, young people and migrants). Significantly, an 

EU directive on adequate minimum wages and the promotion of collective 

bargaining was recently approved precisely with the aim of tackling low wages 

and in-work poverty, ensuring workers a decent standard of living through their 

work and closing the gender pay gap. The objective of this research track is to 

investigate the dynamics that determine these phenomena including from a 

gender-based perspective – and to identify the policies established to deal 

with them. Empirical research is welcome to assess the effectiveness of the dif-

ferent measures implemented. 
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Track 2 – Work and Health in Today’s Labour Markets 

Investigating the relationship between health and work to understand today’s 

meaning of work entails examining new and old challenges characterizing the 

dominant economic model. The analysis concerning the First Industrial Revolu-

tion already considered the shift from a craft-based to an industrial-based pro-

duction system and its risks for workers, also in terms of alienation and commod-

ification of work. In a similar vein, the public and the trade union debate has 

focused on the consequences of automation and the implementation of Tay-

lorist and Fordist models. This was particularly case with respect to the tasks per-

formed by workers, which were increasingly repetitive and monotonous. In cur-

rent production contexts, these dynamics call for new interpretative ap-

proaches, offering those in charge – lawmakers, HR specialists and union rep-

resentatives – novel tools to deal with these changes. While there is an increas-

ing risk of dehumanizing work, due to algorithmic management and new forms 

of employee control, there is also counter forces including regulation and ac-

tion by unions and others. At the same time, perhaps we are seeing a different 

relationship between individuals (and their sense of identity and work) and 

work emerging especially among young people. Against this backdrop, and 

taking into account the evolution of the concept of ‘health’ as a state of well-

being according to a bio-psycho-social model, the links between work and 

health should be examined from a broader perspective. While safeguarding 

people, harmonization must be ensured between workers’ work and well-being 

in society. 

 

Track 3 – Work and the Crisis of the Welfare State: the Basic Income and the 

Role of Public Actors 

Current demographic trends and labour market inefficiencies have produced 

major changes in national welfare systems, also because of their attempt to 

ensure the effectiveness and sustainability of the benefits provided. The debate 

that has ensued aimed at identifying the ways social protection systems should 

be developed, questioning some of the principles on which they have been 

built in different national contexts. Some have argued in favour of a reduction 

of public aid in order to prioritise supplementary welfare schemes provided by 

private bodies. Others have considered offering a basic income to people in 

need, even in those countries traditionally ensuring public welfare. This latter 

approach would provide national governments with a new role, offering uni-

versal protections for needs that have been neglected so far. In view of the 

above, this research track investigates to what extent social protection 

schemes are changing, due to demographic transformations, new needs and 

economic constraints. The objective is to investigate whether some degree of 

continuity exists with the mechanisms through which welfare systems have 

been established in national contexts, or hybridization is taking place among 
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different national models, further blurring the line between employment-based 

and universal welfare schemes. 

 

Track 4 – Paid and Unpaid Work: Life Experiences and their Social and Legal 

Recognition 

With the capitalistic economic model showing its weaknesses due to irreversible 

political, ecological and demographic processes, work remains a key factor in 

building social identity and the prerogatives of citizenship. Yet the relationship 

between work and the production models necessary to overcome the current 

crises are questioned, while work – conceived as providing individual fulfilment, 

wellbeing and social meaning – is not exclusively linked to its economic func-

tion within a production system. The long-term perspective of work is also 

changing, particularly for younger generations. In considering the clash be-

tween constant growth in consumption and the preservation of human life, the 

well-established distinction between productive and reproductive labour also 

fails to evolve, as work traditionally left outside the systems of benefits and pro-

tection gains new momentum. Consequently, this research track investigates 

the meaning of work, analysing the ways for its social and legal recognition in 

order to acknowledge its content other than ensuring profit in the short term. 

The focus will be on work in organizations that need to guarantee sustainability, 

segments that have been given little attention (e.g., unpaid labour, family 

work, volunteering), and the tools for the legal and economic recognition of 

work in industries that are decisive for well-being and social cohesion. Finally, 

this research track will also take into account unpaid working time in the con-

text of platform work, specifically examining care work, artistic and cultural 

work (e.g. waiting time, transportation time, test time, and preparation time). 

 

Track 5 – Vocational Training: Methods and Tools 

While evolving over time according to different production systems, the rela-

tionship between work and training has always been the key to reflecting on 

the meaning of work. From the craft-based economy onwards, knowledge 

transfer from the master to the apprentice has been an essential component 

of work, also preparing individuals for life and social interactions. Industrializa-

tion and the consequent compartmentalization of tasks made work repetitive; 

single tasks were performed in the context of assembly lines, so training was 

and still is seen as a tool against workers’ alienation. On the one hand, the 

technological transformations of production impose the retraining of workers 

who, otherwise, risk lacking the skills required by the digital and ecological tran-

sition. On the other hand, the relationship between individuals and work is in-

creasingly challenged, especially by younger people, who now choose their 

job also according to the training opportunities that come with it. Significantly, 



 

 5 

work-related policies today promote a number of training schemes, and this 

can be seen in the national programmes developed under the auspices of 

NextGenerationEU, with the social partners who are also including training in 

collective and individual agreements. Consequently, this research track wants 

to focus on theoretical and empirical studies investigating how training might 

contribute to defining today’s content and meaning of work. 

 

Track 6 – Work Put to the Test of Individualization and the Crisis of Representa-

tion. The Role of the Collective Dimension 

At least until the end of the last century, trade unions had been the main re-

sponse to problems concerning worker participation and inclusion in most 

Western countries. In this sense, ‘worker participation’ was almost used synony-

mously with ‘trade unions’. Today’s situation is different, due to factors that 

have challenged the organizational and institutional power of the union (e.g., 

tertiarization of the economy, diversification of the workforce and job instability, 

the rise of neoliberal governments) and the emergence of new and direct 

forms of worker participation. Examples of this include: 1) the individual man-

agement of labour relations that has characterized the most skilled and sought-

after professions in the market and that might worsen with the consequent po-

larization of the workforce; 2) direct worker participation – inspired by the ‘lean 

philosophy’ of labour organization and management – that has emerged in 

industrial sectors since the last century; 3) the establishment of nongovernmen-

tal organizations, third-sector entities and bottom-up associations, especially in 

contexts with a high share of non-national and non-standard workers (i.e. agri-

culture, gig economy, personal care and assistance). Employer representation 

has also faced new challenges, due to increasing productive and sectoral 

fragmentation, which has resulted in companies’ specific demands, as well as 

in the push toward centralisation on certain matters (e.g., minimum wage) and 

decentralisation on others (e.g., in Germany). Accordingly, this research track 

aims to investigate whether the collective dimension is still decisive in acknowl-

edging people’s work, contributing to personal fulfilment and professional iden-

tity, and establishing sustainable and inclusive labour markets. Theoretical and 

empirical research is welcome on issues related to the loss of solidarity and col-

lective governance in the workplace, as well as on old and emerging forms of 

worker and employer participation, in consideration of their evolution and mu-

tual interaction. 

 

Track 7 – Today’s Cultural Work: Meaning and Quality 

Cultural industries are witnessing a veritable change in the way culture is ac-

cessed and in the construction of the relevant labour market. This is also be-

cause of the current technological revolution, which altered the way we 
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establish relationships and processes. These changes are both cause and ef-

fect of the transformations in this sector. The first objective of this research track 

is to prompt discussions on the evolution of the cultural labour market, in the 

light of the current social and economic changes, which affect the very role of 

culture, the way to access it, its production system – also in relation to inclusivity 

– and cultural workers. The second objective is to discuss research concerning 

how to update and communicate the meaning of professions in the culture 

sector, e.g., by clarifying the skills, roles and factors that determine the quality 

of employment, as the value of cultural work, which is not properly recognized 

in social terms. This aim should be pursued by analysing the words, patterns and 

references used when discussing work, culture and innovation. In this context, 

this research tracks intends to establish shared terminology, a strategic tool to 

bring together professions and economies within ‘the cultural word’, looking for 

new paradigms of meaning and value to think about culture in a sustainable 

way. Research should help to identify meanings arising from experiences, skills 

and perspectives of workers, experts and practitioners, with reference to both 

virtual and real worlds, in order to contribute to developing cultural policies. 

 

Track 8 – Work and its Nuanced Meanings across Time: Some New Definitions 

This research track explores the different meanings of ‘work’ across times and 

societies. The concept of work – and the meanings conveyed by it – has 

evolved in history, as a result of cultural, social, and economic factors. The 

boundaries that distinguish work from other activities have been established by 

different forces, which have shaped this concept and given rise to a number 

of definitions. Work and its meaning changed following the Industrial Revolu-

tion, but other transformations can be observed at different moments in history. 

Examples of this include the negative connotation attached to this terminology 

in the classical period, or the way it has been reviewed in modern times. Finally, 

the meaning of work also changes interdisciplinary. Consequently, what is the 

origin of the notion of work? If the underlying categories of work – e.g., the way 

work is organized and performed – change, does this also affect the meaning 

of this term? How do different disciplines use this terminology today? Is there 

any overlap or contamination in terms of meaning? Some boundaries – in par-

ticular, those concerning the definitions of work and non-work activities – are 

being challenged today. In this sense, reference is made to the overlap be-

tween work and personal life, with the ensuing risks and opportunities; to the 

notion of consumers’ work, with the consequent redefinition of the term outside 

the legal constraints and labour market rules; to the integration of training and 

work (e.g., internships). 
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Track 9 – The Impact of New Technologies on the Employment Relationship: the 

Difficult Balance with Workers’ Private Life 

As a result of the technological progress taking place in recent decades, which 

has become the focus of the academic debate and of different events at the 

institutional level, this research track aims to investigate the impact of the ‘dig-

ital transition’ on the employment relationship. The focus will be on ‘work-life 

blending’, which has been exacerbated by 1) the disruption of working spaces 

and time (e.g., through remote work) and 2) the use of next-generation tech-

nologies (e.g., Artificial Intelligence, Big Data) enabling employers to monitor 

employee performance and posing a significant threat to the right to privacy. 

Lawmakers and social partners alike are implementing initiatives aimed at 

managing the progressive overlap between professional and private life, fo-

cusing for example on the prevention of psychosocial risks related to the ex-

cessive use of digital technology (e.g., the regulation of the right to disconnect) 

or on the protection of workers’ personal data. These are just some of the issues 

addressed by academics and practitioners. This research track welcomes con-

tributions on the new dynamics within the employment relationship and its bal-

ance with workers’ private lives as a result of technological progress. 

 

Track 10 – Economic Changes and Transitional Labour Markets 

For a number of years, the public and academic debate has considered the 

new dynamics resulting from the new great transformation of work. Rather than 

by technological development, these changes were brought about by wide-

ranging processes affecting the whole social fabric. New demographic, cul-

tural, social and environmental dynamics have been observed that impacted 

on both modern capitalist economies and developing countries. In this respect, 

three trends have emerged: 1) more discontinuous and unstable working ca-

reers; 2) the emergence of a plurality of labour markets; 3) a new perception 

of work, along with a need for ‘subjectification’. A number of issues have arisen 

which require attention. Firstly, there is a need to question the effectiveness of 

the categories and approaches traditionally used to study work. They can no 

longer be the same adopted in the industrial period, when different working 

arrangements were in place. A further issue concerns the definition of an inte-

grated system of social and labour policies that must be implemented by dif-

ferent actors to assist people in different living and working conditions. Finally, 

situations like mass resignations and the demand for higher flexibility on both 

the demand and the supply side – also for a better work-life balance – presup-

pose that personal and organizational well-being must be ensured placing the 

individual centre-stage. Consequently, the objective of this research track is to 

analyse and contextualise these changes locally and internationally. 
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DEADLINES 

• Abstracts can be submitted between 9 March and 31 May 2023 

• Authors of selected papers will be notified by 18 June 2023 

• The final version of papers must be sent by 30 September 2023 

• Authors are kindly asked to confirm their in-person attendance by 30 Sep-

tember 2023 

 

GUIDELINES FOR ABSTRACT SUBMISSION 

Abstracts must be submitted on-line through the Abstract Submission Portal, 

which also contains detailed instructions for abstract submission. 

 

SCIENTIFIC COMMITTEE 

To ensure high standards, the ADAPT International Scientific Committee (see 

below for its members) is fully involved in all the organizational stages of the 

conference. 

Prof. Lena Abrahamsson (Luleå University of Technology, Sweden) 

Prof. Giuseppe Bertagna (University of Bergamo, Italy) 

Prof. John Budd (University of Minnesota, USA) 

Prof. Alexis Bugada (Aix-Marseille University, France) 

Prof. Federico Butera (University of Milan-Bicocca, Italy; IRSO Foundation, Italy) 

Prof. Jesús Cruz Villalón (University of Seville, Spain) 

Prof. Marc De Vos (Ghent Law School, Belgium) 

Prof. Juan Raso Delgue (University of the Republic, Uruguay) 

Prof. Ruth Dukes (University of Glasgow, Scotland) 

Prof. Anthony Forsyth (RMIT University, Australia) 

Prof. Bernard Gazier (University of Paris 1 Panthéon-Sorbonne, France) 

Prof. José Luis Gil y Gil (University of Alcalá, Spain) 

Prof. Julio Armando Grisolia (National University of Tres de Febrero, Argentina) 

Prof. Thomas Haipeter (Institute for Work, Skills and Training, Germany) 

Prof. József Hajdú (University of Szeged, Hungary) 

Prof. Thomas Kochan (Massachusetts Institute of Technology, USA) 

Prof. Felicity Lamm (Auckland University of Technology, New Zealand) 

https://internationalconference.adapt.it/abstract-submission-portal-2023/
https://internationalconference.adapt.it/scientific-committee/
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Prof. Lourdes Mella Méndez (University of Santiago de Compostela, Spain) 

Prof. Shynia Ouchi (Kobe University, Japan) 

Prof. Daiva Petrylaitė (Vilnius University, Lithuania) 

Prof. William Roche (University College Dublin, Ireland) 

Prof. Alfredo Sánchez Castañeda (National Autonomous University of Mexico, 

Mexico) 

Prof. Michele Tiraboschi (University of Modena and Reggio Emilia, Italy) – Coor-

dinator 

Prof. Eric Tucker (York University, Canada) 

Prof. em. Dr. Manfred Weiss (Goethe University, Germany) 

Prof. Adrian Wilkinson (Griffith University, Australia; University of Sheffield, UK) 

 

PAPERS 

The best papers presented at the Conference will be selected and, depending 

on the topic, evaluated for publication in Professionalità Studi, Diritto delle Rela-

zioni Industriali, E-Journal of International and Comparative Labour Studies and 

Revista Internacional y Comparada de Relaciones Laborales y Derecho del 

Empleo or in a special issue to be included in the ADAPT Labour Studies Book-

Series (Cambridge Scholars Publishing). Editors will also consider for publication 

the papers by those who are unable to attend the Conference but are willing 

to provide their contribution just the same. 

 

CONFERENCE FEES 

Participation in the Conference is free. Participants must bear the expenses of 

travel and accommodation. A limited number of grants to cover a part of the 

travel costs will be made available for students or doctoral students whose ab-

stracts present original and valuable research. 

 

FURTHER INFORMATION 

For inquiries, contact us by sending an email to fondazioneadapt@gmail.com. 

 

STAY CONNECTED 

Updates and news about the 2023 ADAPT International Conference will be pro-

vided through the official event website internationalconference.adapt.it and 

via the social networks @ADAPT_Bulletin and @adaptland. 

https://moodle.adaptland.it/course/view.php?id=611
https://moodle.adaptland.it/course/view.php?id=21
https://moodle.adaptland.it/course/view.php?id=21
https://ejcls.adapt.it/index.php/ejcls_adapt
https://ejcls.adapt.it/index.php/rlde_adapt/index
https://ejcls.adapt.it/index.php/rlde_adapt/index
https://www.cambridgescholars.com/pages/book-series?series_id=39
https://www.cambridgescholars.com/pages/book-series?series_id=39
mailto:fondazioneadapt@gmail.com
https://internationalconference.adapt.it/
https://twitter.com/ADAPT_bulletin
https://twitter.com/adaptland

