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The impact of chronic diseases

Co-funded
by the Third Health Programme
of the European Union

The EU and chronic diseases
| hronic di

diabetes, cardiovascular disease, cancer and mental disorders
is a priority for EU Member States and at the EU Policy

level, since they affect 8 out of 10 people over
the age of 65 in Europe.

Source: OECD publication Health at
a Glance: Europe 2016

A heavy price for chronic diseases

It has been estimated that Chronic diseases cost

EU economies €115 billion or 0.8% of GDP

annual Iy Approximately 70% to 80% of healthcare
budget across the EU are spent on treating chronic diseases.

Source: European Journal of Public
Health, Vol. 26, Supplement 1, 2016
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IMPLEMENTING GOOD PRACTICES FOR CHRONIC DISEASES

MEMBER STATES
STEP UP TOGETHER

TO SHARE
INNOVATIVE
PRACTICES

AND POLICIES
TOALLEVIATE

THE BURDEN OF
CHRONIC DISEASES

CHRODIS PLUS

Joint Action

42 partners representing
21 European countries

2017-2020
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CHRODIS PLUS beneficiaries

List does not include collaborating partners and pilot project implementers

« Federal Public Service Health, Food Chain
Safety and Environment
» Flemish Region

» Aristotle University of Thessaloniki
» Centre for Research and Technology

’

1

1

|« National Center of Public Health and
| Analyses, Sophia

P —

Otto von Guericke University Magdeburg
Technical University of Dresden
University Hospital Regensburg
University of Ulm

« Semmelweis University
» National Institute of Oncology

« Health Service Executive
« Institute of Public Health

_______________________________

Local Health Services of Turin
Fondazione IRCCS Istituto Neurologico
Carlo Besta

National Institute of Health

Catholic University of the Sacred
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Institute of Hygiene |
The Hospital of Lithuanian University of |
Health Sciences Kauno Klinikos i
Vilnius University !
Vilnius University Hospital Santaros !
" Klinikos
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The Dutch National Institute for Public |
! Health and the Environment |

_______________________________
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» Institute of Public Health of Serbia
Faculty of Medicine, University of Belgrade

i  Cnain ~
\
N \

« Agency for Health Quality and

|

Assessment of Catalonia E
« Regional Ministry of Health of Andalusia |
« Cantabria Council of Health |
« Institute of Health Sciences of Aragon E
« International Centre of Excellence in |

Chronicity Research |
« Institute of Health Carlos Il ,

« EuroHealthNet
_ »_European Patients’ Forum.




The Joint Action’s core

Implementation Projects

1. Health promotion and disease prevention: 5 practices implemented by 8 organizations

coordinated by Eurohealthnet (Belgium) (Leader)
Finnish Institute for Health and Welfare (Finland) (co-leader)

2. Multimorbidity Care Model: 1 model implemented by 5 organizations

coordinated by Catholic University of the Sacred Heart (Italy) (Leader)
Vilnius University Hospital Santariskiu Klinikos (Lithuania) (co-leader)

3. Quality Criteria Recommendations: 1 tool implemented by 8 organizations
coordinated by National Institute of Health (Italy) (leader)
National Institute of Publich Health (Slovenia) (co-leader)

=

. Employment and Chronic Diseases: 2 tool implemented by 8 organizations

coordinated by Fondazione IRCCS Istituto Neurologico Carlo Besta (leader)
Finnish Institute for Health and Welfare (Finland) (co-leader)
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Employment and CF
Health in al

ronic Conditions
sectors

Work Package Leader: Fondazione IRCCS Istituto Neurologico Carlo Besta, Italy
Work Package co-Leader : Finnish Institute for Health and Welfare, Finland
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http://chrodis.eu/

WP8 Partners

» European Patients’ » Semmelweis » Vilnius University
Forum (EPF) University (SU) Hospital Santaros
Klinikos (VULKS)
m Foundation IRCSS Carlo M
» National Institute for Besta Neurological » National Institute of
Health and Welfare Institute (FINCB) Public Health (NLZ)
(THL) » Superior Health Institute
(1SS)
m » Catholic University
(ucsc)

» The French National

Cancer Institute (INCa) Netherlands

| Germany » National Institute for
» Technical University of Health Public and the
Dresden (TUD) Environment (RIVM)

N
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» Regional Ministry of
Health of Andalusia
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» Institute of Health
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WP8 Collaborating Partners

= Fintand
[ Danimark J

. : : * Finnish Institute of _
European Brain Council * The Danish Committee for

(EBC) Occupational Health Health Education (ENOPE)
* European Association (FIOH)

of Chronic Diseases * Technical Research

patients (ECDA) Institute Finland (VTT)
* European Association

of Service Providers for

Persons with

Disabilities (EASPD)
* European Federation

of Neurological

Association (EFNA) ‘E
* Pain Alliance Europe

(PAE)
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Objectives of WPS:

Employment and chronic conditions

1. To improve work access and participation of
people with chronic diseases,

2. To support employers in implementing health
promotion and chronic disease prevention
activities in the workplaces and

3. To reinforce decision makers’ ability to create
policies that improve access, reintegration,
maintenance and stay at work of people with
chronic diseases.

@ CHRODIS+ 10
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CHRODIS* TOOLBOX

on Employment and Chronic
Conditions

To reach these objectives a TOOL BOX with 2 instruments
has been developed:

- p—— ~— ———

The Chrodis Plus Toolboxon. .
B Employment & Chronic Conditions:
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CHRODIS* TOOLBOX

on Employment and Chronic
BINENER

TRAINING TOOL

WORKABILITY

WORK
PARTICIPATION

PREVENTION

CHRODIS"
TOOLBOX

TOOLKIT & CHRODIS+



Promoting inclusiveness and workability for people with
chronic health conditions

Training tool for managers developed by Fondazione IRCCS
Istituto Neurologico Carlo Besta

Promoting
inclusiveness and workability for
people with chronic health conditions

Individuals with chronic diseases and mental
health conditions often experience work-
related problems, leading to negative
consequences at individual, national and

| European level. The rising prevalence of

persons with chronic diseases and mental
health conditions as well as the current
economic crisis make this issue even more

| problematic, requiring action in terms of
| innovative strategies to improve the

participation of these persons in the labor
market.

TRAINING TOOL FOR MANAGERS is an
innovative tool aiming at this scope

gramme Q) CH RODIS+
This tmining foof is part of CHRODIS PLUS Joint Adion, which has mosived funding from the Ewmpean Unbn,
b e framewo & of the Hea/th Progmmme {2014-2020) Grant agmement n. 76 1307



Training tool for managers

r ‘ Intermational Journal of

~
Environmental Research rr
WIARY and Public Health MDPY

Article
Chronic Diseases & Employment: An Overview of
Existing Training Tools for Employers

Fabiola Silvaggi *, Matilde Leonardi ', Erika Guastafierro ', Rui Quintas ', Claudia Toppo ',
Jerome Foucaud 23, Kristopher Lamore 23400 Ulrike Rothe ® and Chiara Scaratti !

r‘ ‘ International Jourmal of P
@ e i (moPy
Rexvene

Return to Work Interventions for Cancer Survivors: A
Systematic Review and a Methodological Critique

wtkonal Jon of Kristopher Lamore "*0, Thomas Dubois !, Ulrike Rothe *, Matilde Leonardi *©,
fronmental Reseurch Isabelle Girard !, UIf Manuwald *, Soja Nazarov , Fabiola Silvaggi *, Erika Guastafierro ¥,
Chiara Scaratti ¥, Thierry Breton ' and Jérome Foucaud -5+

1 'ktrvu'

2 Chronic Diseases and Employment: Which

s Interventions Support the Maintenance of Work and
4 Returnto Work among Workers with Chronic

s Illnesses? A Systematic Review

6 Soja Nazarov ', Ulf Manuwald *, Matilde Leonardi ?, Fabiola Silvaggi 7, Jérdme Foucaud 4,
7 Kristopher Lamore *4°, Erika Guastafierro ?, Chiara Scaratti 7, Jaana Lindstrim ¢ and
8  Ulrike Rothe **
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Training tool for managers:

3 Sections and the Appendix

MEASURING THE INCLUSIVENESS OF THE ORGANIZATION
Provides a valuable insight on how to measure a company'sinclusiveness.
Tool: Checklist on environmental inclusiveness

ASSESSING EMPLOYEE'S WORK ABILITY
Fvaluates if an employee is able to work in the present and in the future
Tool: Work Ability Index (WAI)

HOW TO SUPPORT EMPLOYEES WITH CHRONIC CONDITIONS
Responding to the challenge of managing chronic conditions in the work sector
Tips for managers: stay at work, return to work, reasonable accommodations

N APPENDIX:

FREQUENT CHRONIC DISEASES IN THE WORKPLACE: BRIEF DESCRIPTIONS
" ANDSUGGESTIONS

Brief description of the disease, symptoms, treatment, workplace impact

* X %
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raining tool Tor managers
Section 1 -Measuring the inclusiveness of the

organization

The knowledge of inclusiveness of a
company provides managers with an
understanding of the status of an
organization and allows to identify
critical issues.

This knowledge is necessary to project
the future and to implement innovative

strategies.
S :_..mw-;m Inclusion is the process that helps to
m%mg.,: ey overcome barriers limiting the presence,
gl bt e R . . . .
SUmnInLS | e participation and achievement of
daed w abseeesm, woover and medal daims, emplopess of 2f levels,

workers.

e Ty @ CHRODIS+
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Training tool for managers

CHECKLIST ON ENVIRONMENTAL INCLUSIVENESS:

4 areas, 40 questions with YES/NO answer

SECTION 1: Work Environment and Enterprise

(eg. Does your organization promote inclusivness and accessibility to
all employees?)

SECTION 2: Reasonable Accomodation

(eg . Does your organization ensure flexi time?)

SECTION 3: Management

(eg. Does your organization promote cohesion and collaboration
between management levels and front line staff?)

SECTION 4: Teamwork

(eg.Does your organization promote team cohesion and make sure nobody feels isolated?)

@ CHRODIS+




Training tool for managers
Checklist on environmental inclusiveness

How to interprst ths r aeLll fth n cklist o
inclusivan

mrinre: ([ How to interpret the results

which sscion the organization does not rexch e
mamem sore of 10, mansgers @a promoe
employees’ wellbeing by invesing in the domains of
indusveness in which e organizaion has not yet
adopted indusensss sagies.

Orez e cheddist has been flled in, e wal sore
alows m have 2 picwe of e overall s2= of e
mw!zlr\dsmuum‘mm
Comparing e save gven by mamagers and
employess will help © dat,:(e;smo:ddte

r\praei’oorsmre identifies arezs for intervention,
For example, if the enterprise obtins 4/10 points in

* Total score 0-40: gives a picture of the environmental
he secion “mammork” it mesns that adion . - . - .
P A R inclusiveness of an enterprise/ organization;

Of the Checklist on inclusiveness in the work environment

[ The debx o NQUSVEESS 8 mpret by Sffoeel Sommeals and Metecst tew e I3 de motd e foberg:

-uw o e 2y of aow weh Casdlter (D) Lnicd Neterm, 208

-, R e mnaﬂwﬁvrmnwmmﬁ
cune ,:uww-ng.wm ", Sogpn & (e s 4l CONDER o ez SRANIUTIN, Raire

* Section score: 0-10 : helps to identify the areas that may be
improved. In fact, a negative score identifies areas for
interventions and once these are made, changes can be
evaluated

* Suggested actions: help to think about possible
interventions to reduce discrimination and promote
inclusiveness

\ * * Co-funded
: ** : by the Third Health Programme
I * K of the European Union



Training tool for managers

Section 2 — Assessing employees’ Workability

What does Workability mean?

Work ability is a dimension that
evaluates whether an employee is
able to do his/her job in the present

and in the future, in relation to the
SEEEE EPEEEs demands of this job, to the work

hyscal resources. Asssssmens of work Gpeaty.
Pealfh and fconal cpacy form e bass B The basic scenmfic question was how long employess 20
work ability messwement, bt work 2 s i Ty g ewloy

v abiliey m T work ability is 2 are able © work and © Wha . =5 M M
Sy e bk S environment, and to his/her own
motivation, the type of work and the working other Ewopean and Asizn courimies [3].

L X » . i of e Baus fatete 2 e .

pasewmseess  SARESIISIS mental and physical resources.
;rggpargmwrgm‘vrmd&—easem;bi:q participat to improve work productivi
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Training tool for managers

Section 2 — Assessing employees’ Workability

The Work Ability Index (WAI): how to measure the work ability of
employees and identify environmental barriers

 The focus is on the employees and their work ability (self
assessed)

* Low WAI values do not indicate an individual
deficiency/impairment but an incongruity between the
work demands and the work capability of the employees

* Some actions are suggested to maintain, support,

improve or reinstate the work ability.

Co-funded
by the Third Health Programme
of the European Union
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Training tool for managers

Section 3- How to support employees with Chronic Conditions

3.1 Responding to the challenge
Once managers have identified strengths and
weaknesses through the Checklist for inclusiveness
and the Workability Index, they can devise a plan of
action that will help to strengthen inclusion and well-
being in the workplace of all workers and, in

e particular, of those with one or more chronic
T g e g T S2 e eors 108 i v o conditions.

svessed chot mot working at the pesk of their
working emiroament zd in work pdlces. It producivity, and cncerned about how this may impect
influznces team bulding and leadership saeges s e o0 sz

2 pert of strategic planning. Therefre, 20 ndusie It’snotdmeunplwersm‘emass&vm
working enironment is ceated by e acions and employeestruly have a disability or not. Its more
attitudes of the individuals who belong © 22 about helping employees perform their job dutes

@%gﬁ ek The creation of an inclusive working environment is a
e e e continuous process that responds to changes in the
"”:m“ﬁv;?%f?m A working environment and in work policies.

Tl ol ol T PR T L T,

*
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Training tool for managers

Section 3- How to support employees with Chronic Conditions

3.2 Developing a plan of action for inclusion, maintenance or return to work: some general
points and 5 TIPS

3.3 Stay at work: support workers with CDs to maintain their work

3.4 Return to work (RTW) after sick leave: what managers should know

3.5 Reasonable accommodations: (any change or adjustment to the job, the work
environment or the way work is customarily done which enables an employee with a
chronic disease to perform the essential functions of a job and to maintain or return to
work )

Welinar o $a Sewiagran o

i
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ﬂ
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Training Tool for managers

Appendix — Frequent chronic diseases in the workplace

il

on:‘.ef improve pi mducl:wt\r wellness

mportance for a oompan]r o be informed
boutwhatluvng chronic disease means
for a persan, and to be trained to handle the
issue of having an employee with such a
condition.
Several illnesses can ocour during a lifetime
and especially during working age and each

chroni
diseases that might be encountered in
the workplace. The diseases presented in
this list have been selected according to the
Global Burden of Disease study that identifies
the most common chronic diseases in Europe
in people of mrkmg age. The diseases
selected are thus to be intended only as
exan'plﬁ. nd the ppend makes no daim

to be exhaustive

Each factsheet is composed of the

following 4 sections:

- a BRIEF DEFINITION of the
disease

. the SYMPTOMS that typically
cheracterize the dissase, while
considering that there may be
natable i dld | differances

- TREATMENTS us=d, which can be
long-lasting or necessary only for
rtampenud (treatment cycles)

improve the quality of
the workplace and the partidpation
nd workability of workers with
chronic diseases

pecple  with

& CHRODIS+

« BREAST CANCER

* ISCHAEMIC HEART DISEASE

« DEPRESSION

* DIABETES

« BACK PAIN

« MIGRAINE

 MULTIPLE SCLEROSIS (MS)

« STROKE

« CHRONIC OBSTRUCTIVE PULMONARY DISEASE
(COPD)

@ CHRODIS+
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Training Tool for managers

Appendix — Example

g 1. Whatisit?

o 2. Symptoms
At e G EEERESTE 3 Treatments

extremely wide range.of symptoms, desending on e » Sudden onset conditions (e, sopuired brain injury or

T TR R TIT T T T rminens it . . .

e e S SRR T 4. Psychosocial issues and impact of the
brsin, spingd column or ngphgd m sm\e »  Progressiveconditions (2.0, moxr newon dessse,

nearclogical  conditions zre life threateri Parkinson's dissase, or [awr smoss of muligle sdaws}

iy . neurckogical  conditions [ ol d' I t
SESTAOEION - S iseases on employmen
employers 2re wrawere of the weys in which their condiion migraine, multiple sderosis and stroke St 2re very

e 5. HOW TO SUPPORT AN EMPLOYEE WITH THIS
SPECIFIC HEALTH CONDITION

i, wilich prevent e from
mm.!nﬁ'nﬂ'ny and force her bo rest and siayal home in bed 2z movement iz aimast
impossitie for s lesst & day. She sultrs the symploms of severe pain, nauses,

\omiting, and, Aanaiz ot harstemces fromwerk; therslrs, if
) ) the gain iz not oo strong, she taées painiie andwith much Bl goes i
"’;’;ﬁ‘:‘;’f or remainz in the e .mnmwgmmummmmw Hhanshe iz

? ! il again and fee !
ok Emplayse ina resutls it her veny compelitie marking ensiranment Performing o well despitn her
multingtianz| zampany dizssse (s very stressll for dnns, fut she reflses i Gl widt fer mansger snd

cofiesgues for fear of being futiged as isnor sver of losing her job, ax she dosz ot
fisve 2 permanent cntrect But one Mat is renswable on an annus! basiz.

* K
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Fostering employees’ wellbeing, health and work
participation

Toolkit for workplaces
developed by Finnish Institute for Health and Welfare

7 domains

Smoking and

alcohol 4 approaches

Community Strengthen knowledge
spirit and Physical activity D and skills

atmosphere ] Create supportive

working environment
] Adopt wellbeing-

Recovery from

work Ergonomics fostering policies
[ ] Incentivize

Mental health
and wellbeing Numerous concrete means

Co-funded
by the Third Health Programme
of the European Union
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Examples

Increasing the variety of healthy
food and drink alternatives
available at the workplace

Non-smoking and
no alcohol policies

Automatic reminders to
Smoking and Nutrition prompt to stand up and take a
Arranging recreational AlEslig) few steps e.g. once every 1-2
hours.

social events, such as
collective coffee breaks

Community
spirit and . . o
atmosphere SELLY Training employees to

perform work
ergonomically, e.g. by

Physical

Recovery . . .
from work Ergonomics adopting a healthy working
osture
Possibility for flexible work S P %
arrangements, e.g. flexible health and
or reduced working hours wellbeing Fostering supportive, inclusive, and respectful

and remote work organisational climate e.g. by arranging
workshops to reflect how these values can be

realized.

* K
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Can be used both as a checklist and an idea creator

HRODISA enti ) an for
CHRODIS+ LV ET . Choose
current feasible .
needs action
Fostering employees wellbeing, state means

Taolkit for workplaces

S
.
e ——— | —

Appendix 1. Checklist for mapping Appendix 2. Guidance for planning
current means and planning future successful implementation.
actions.

\ * * Co-funded
: ** ** by the Third Health Programme
+ * K of the European Union



21 International companies involved in Toolbox Pilot
testing

Timeline: June 2019-February 2020

5 Countries involved in the pilot testing of the 6 Countries involved in the pilot testing of

Training tool for Managers the Toolkit for workplace adaptation
Finland
5 companies

Germany
1 company

Lithuania Germany
2 companies 1 company -

Netherlands %

Hungary 2 companies K

1 companies g
&

Lithuania
2 companies

France
2 companies

Italy Italy
2 companies Spain 1 company
2 companies

@ CHRODIS+
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EU Policy dialogue
on employment and chronic conditions

organized by Fondazione IRCCS Istituto Neurologico Carlo Besta
on 12 th November 2019 at European Parliament (Brussels)

to identify the practical steps for EU policy to support employment for people with chronic
diseases and to address the impact of chronic diseases in the employment sector.

Aim

Round Table discussion
Question

diseases and to address the impact of chronic g

diseases in the employment sector?

Speakers: Katie Gallegher - European Patients’ Forum
Alberto Lapi - Accenture
Anna Ludwinek EUROFOUND
Sara Cospey - European Agency for Safety and Health at Work

* Materials of event on www.chrodis.eu (section WP8) and video on Youtube channel EU CHRODISplus
* An article on peer-review journal in progress

Co-funded ‘> oA
by the Third Health Programme l\; ) c H RO D l S+ 10
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Thank you for your attention

CHRODIS PLUS

The Joint Action implementing good practices for chronic diseases
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